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Knowledge Sharing Training Effectiveness Survey 

One important element of successful knowledge sharing programs is a commitment to assessing all parts 

of the program. This commitment to assessment is critical to constantly improving the program, overall.  

Training for knowledge authors is incredibly important. If it works, your program will likely succeed. If it 

does not, you have little hope of effectively sharing knowledge. Each time you conduct the course, you 

have an opportunity to make it better. The way to make it better is to assess the results. 

The following are templates for an email and survey questions. The focus should be on the outcome – are 

team members sharing knowledge more effectively after the training than before? 

Email template – send two weeks after the training session 

Thank you for attending our knowledge sharing training two weeks ago! It is part of a larger program to 

make knowledge sharing part of what we do, every day. The training was intended to help you understand 

a bit about why knowledge sharing helps all of us—you, the organization, and our customers—as well as 

show you how to share knowledge effectively using our tool. 

We want your thoughts. After two weeks, you probably have had some time to put knowledge sharing to 

use. We have put together a short survey (no more than 10 minutes) so you can tell us what is working 

well and what we need to take a look at. 

Survey template 

1. What is working well with the knowledge sharing program (please be specific)?

2. What is working well with the tool?

3. What should we take a look at in the knowledge sharing program?

4. What should we take a look at in the tool?

5. Has knowledge sharing gotten easier since we started the program? 1-5

6. Has the knowledge you gained in the training made sharing knowledge easier? 1-5

7. How successful has the program been up until now? 1-5Triggers
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