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Handling objections to knowledge sharing 

Knowledge sharing programs face as a great a challenge from people and their preconceptions as from 

practices or tools.  There are several groups who will voice concerns, but two object most frequently – 

managers and team members.  Let’s look at some of their objections and ways to address them.  You 

might hear them phrased differently, but the answers are the same. 

Team members 
I’m too busy to share my knowledge 

Knowledge sharing is an investment.  It will take some time now to create the knowledge we need to do 

our jobs.  In the long-run, however, you will have be able to find and reuse knowledge faster and more 

effectively, giving you more time for less repetitive, more interesting work. 

This is my area of expertise.  People won’t know how to use my knowledge properly 

The knowledge you have is only valuable if the organization can reuse it.  We will work with you to share 

it so that it is used correctly.  That will free you up to do more challenging, higher value work.  You will 

finally be able to go deeper into your specialty or branch out to a new one. 

You are documenting my knowledge so you can outsource me 

We started this knowledge sharing program with specific, tangible outcomes in mind – to improve 

productivity and reduce the time to bring a new team member to a high level of proficiency.  That said, 

all businesses are looking to run as lean as possible without compromising quality.  If your sole value to 

the organization comes from doing the same task over and over, your work will likely disappear in the 

long run.  Knowledge sharing gives you an opportunity to move past the repetitive to deliver much more 

value.  It is up to you to take it. 

Operational managers 
Managers’ objections are different from team members’ and generally fall into one of two groups. 

Knowledge sharing represents a loss of control for me.  I can’t guarantee the quality of knowledge if the 

team can share it without my oversight (even if they are only sharing among themselves) 

First, you already trust your team to use knowledge independently, at least to some degree.  The control 

that you think you have likely isn’t as great as you believe.  Second, you will actually gain new insight 

into the knowledge the team has and is using.  Because their knowledge is documented in an easily 

findable format, you can more easily see where there are gaps or misunderstandings.  You can help your 

team achieve their potential by providing constructive feedback and guiding them to creating new and 

more valuable knowledge. 
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Knowledge sharing will negatively impact my measures 

That’s true.  At first, your old measures of productivity will fall slightly.  As you continue to invest in your 

team’s knowledge and sharing it, you will see consistent and significant improvement in productivity.  In 

addition, it might be that the activities you used to measure aren’t the ones you should measure.  

Knowledge sharing changes some of the dynamics of your work and will need to be measured 

differently.  Look at the Klever top 5 measures for knowledge sharing in the community. 

What others have you heard?  How did you answer them?   
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