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Staff Engine Effectiveness 

ID: klever 1026 

There are two key outcomes to effective knowledge sharing. The first is high quality content, created by 

everyone. The second is connecting that content with the person who needs it at the right time. Many 

companies who have tried to “manage knowledge” end up with huge repositories, filled with knowledge 

that no one can find. In some ways, this situation is worse than not having knowledge at all. The team 

works hard to create valuable content, only to put it into a black box where it helps no one. 

There are three areas of search engines you need to understand as you start your knowledge sharing 

journey – tags, synonym lists, and reports. 

Tags 

Most of us are very comfortable with our Google searches.  We have a question, type in a few words, and 

get a list of pretty good answers to our question. Google uses patterns of linking between Web pages to 

rate millions of Web pages based on connections between them and create results for your search. 

For most of us, our internal knowledge search will not be that easy. We do not have the sheer volume of 

pages to make the connections between articles to build results. We will need to use keywords to “tag” 

our articles. As we create content, we will assign keywords to bring order to the black box of our 

knowledge. 

You will need to make keywords a part of your knowledge template. As you get started, making articles 

easily findable will reinforce that the work the team is doing creating the articles is valuable. 

Synonym Lists 

Inside our organizations we often use shorthand to make communications easier. The words, names of 

systems, and acronyms we use every day are fine for our internal discussions. They are not enough, 

however, for the knowledge we want to share.  

The saving grace of search engines is that we can still have some of our internal language without losing 

the ability to find, for people outside our group. Effectively, a synonym list is a translation table with a list 

of words or acronyms along with what they mean.  

For example, 

Mac OS Tiger -> Mac OS 10.4 

OMG -> Oh my goodness 
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Synonym lists are handled differently by each search engine, but they are important for making your 

knowledge more findable, as they do the translation of our internal language for us. 

Reports 

There are numerous reports that you can get from your search engine, but one of the most important as 

you start your knowledge sharing journey is this one: what searches returned zero results. This report 

points out an important need for knowledge that is not being met. Perhaps the knowledge is in the 

repository and is not easily findable with the current keywords. Perhaps there is not the requested 

knowledge in the repository, at all. In either situation, knowing that there is an unmet need can help you 

make content more findable. 
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