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Resource Requirements 

ID klever: 1025 

Your knowledge sharing program will produce positive outcomes for your organization if you spend the 

time and effort to make the cultural change. There are resources required, most of which are people 

resources (time and attention). You might need to implement a new tool, in which case, please see klever 

1041 – tools requirements checklist. The following outlines who is involved, what they will do, and a broad 

outline of their time commitment 

Resource Involvement Time Commitment 

Knowledge 
sharing program 
manager 

Guides the knowledge 
sharing program. Is a 
program manager, 
communicator, team 
leader, and advocate for 
knowledge sharing. 

For larger organizations, this role can easily become a 
full-time job. 
For smaller organizations, this role won’t necessarily be a 
full-time job, but should be a top priority for someone 

Core team 

Works with the program 
manager to customize 
knowledge sharing 
practices. Acts as first 
implementers, 
advocates, and potential 
first coaches. 

This team will spend several sessions together at the 
beginning of the program and will become part of a 
group to guide the program as it matures 

Executive 
sponsor 

Supports the program 
manager by directing 
resources to the 
program, 
communicating the 
importance of the 
program to the team, 
and talking about the 
benefits and successes 
with her peers, 
subordinates, and 
superiors. 

The sponsor will attend in-person debriefs about once a 
month and spend time consistently talking about 
successes and milestones 
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Entire team 
Actively writes and 
improves knowledge. 

At first, as knowledge sharing becomes a part of “how 
things are done here”, it will add time to whatever work 
is being done.  
As knowledge sharing becomes engrained in the culture, 
the team will see significant time savings. 

Peer coaches 
Coaches the team to 
create higher quality and 
value knowledge. 

Coaching can be a significant time commitment in the 
beginning (up to an hour a person coached a week), but 
drops significantly over time to less than an hour a 
person a month. 

Information 
Technology 

Implements and/or 
customizes knowledge 
sharing tools. 

IT staff involvement can vary widely, depending on 
whether a tool will be purchased or customized 

Human Resources 

Advises the core team 
and program manager 
on changes needed to 
job descriptions and new 
hire training. 

HR staff involvement is usually low and limited to an 
advisory role. 

Legal/Information 
Security 

Advises the core team 
and program manager 
on any concerns related 
to intellectual property 
or information security 
related to knowledge 
sharing. 

Legal/Information Security involvement is usually low 
and limited to an advisory role. 
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